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WORLD CLASS EXPERIENCE. WORLD CLASS SERVICE.

SCRAP MANAGEMENT

Building on Phoenix Services success in the Mill Services Sector, and applying the
decades of knowledge of its senior management team, Phoenix Services has become
a Global Provider of Scrap Yard Services. When it comes time to consider your next
scrap yard operations plan, consider Phoenix Services.

Phoenix Services will deploy an experienced operations team to visit your job site,
and consult with local management to develop a site specific operations plan that
will optimize the core efficiencies of your site.

Phoenix can take over the management of existing operations or design a
greenfield site to optimize efficiencies.

Evaluate, recommend and provide the right equipment for the job, and
ensure it is modern, well maintained and operated by qualified personnel.
Perform Scrap Yard services in both Integrated and Electric Furnace shops
Work with a high degree of Safety, and within both Phoenix’s Stringent
safety requirements as well as the customers’.

PHOENIX SERVICES CAN:

Track and report daily inventory levels.

Visually inspect each scrap delivery to ensure adherence to the customer’s
specifications.

Perform a quick and accurate field chemical analysis on scrap deliveries
using a handheld x-ray fluorescence device deliveries using a handheld
x-ray fluorescence device.

Build scrap charges by specific heat lot plans, and ensure timely delivery
of the charge to the melt shop or vessel.

Provide services to prepare un-prepped purchasedscrap and

revert scraps for recycling back into heats.

Provide periodic scrap related reports at the customers discretion.
Provide ancillary equipment such as balers to convert lower

quality scrap into high density prime scrap.



SCRAP MANAGEMENT

PHOENIX SERVICES HAS DOCUMENTED
SUCCESSES IN:

* Inreducing vessel/melt shop delays due to late deliveries of charges.
* Reduced incidents of missed heats due to residuals.
* Improved uptime and reliability of equipment to ensure no disruptions
to our customers.
e Operating safe and clean facilites.
e Providing WORLD CLASS EXPERIENCE.
WORLD CLASS SERVICE.
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Executive Offices:

148 W. State St., Suite 301
Kennett Square, PA 19348
Phone: 610-347-0444
FAX: 610-347-0443

Email us at: info@phxslag.com



